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UBIQUITOUS e-ACCESS:  IN-SYNC with Amazing GrACE
· To Stand in the Future TODAY -- IN-SYNC with all Americans 
· via INnovations for Strategic Year-round Nationwide Connectivity

· To Close the Digital Divide and Catalyze a Systemic Change in the way we Americans educate, self-govern, manage, and work in the 21st century by forging a public/private Grand Alliance of e‑Commerce Entrepreneurs (GrACE) from among community groups/leaders, corporate and academic leaders, and leaders from federal, state, and local governments -- truly Enlightened Leadership.
· To Replenish America's "Human Capital Development Fund" by generating even more capital continually via recurrent revenue streams from well-established Network-Centric Business Modalities.

· To establish Virtual Mentoring Communities nationwide (for job training, education, telemedicine, etc.) by expanding the virtual "face-to-face" videoconferencing concept intrinsic to Starbright World (http://www.starbright.org/) to include all of America's children (age 3 to 103), thereby Boosting America's Collective IQ (http://www.bootstrap.org/vision.htm) and creating a potential return on our knowledge-based investments (in cost savings and value creation) in the $billions$.

SYNOPSIS:  Our "National IN-SYNC Connectivity" initiative delineates a seamlessly integrated IT/IS/$$$ "program" that addresses both (1) "electronic services delivery" and (2) Ubiquitous e‑Access for "customer service accessibility" to commercial, educational, health-related, and governmental services [see rationale at http://www.geocities.com/rm63f/ExecutiveSummary.doc ].  The aim of our seamlessly integrated IN-SYNC with GrACE initiatives is to enable all Americans (age 3 to 103) to participate fully -- by 2001 -- in lifelong learning, electronic self-governance, telemedicine, and e-commerce with both public and private sector service providers.  This knowledge-based investment in America's Human Capital is essential to America's world leadership and competitive position in the global marketplace.  The IN-SYNC and GrACE initiatives utilize "Seat Management" concepts http://www.geocities.com/rm63f/eGovJournal1999.dochttp://www.fcw.com/microsites/seatmanagement.asp

], treating IT/IS resources, services, and tools as a ubiquitous utility (like a phone; cf. [) and the service behind it is transparent to the user.  That is, each "seat" typically includes all requisite "IT/IS utilities" [viz., "computers" (desktop/laptop or WAP-based palmtops/PDAs/phones; to be upgraded every 2-3 years); software applications and content relevant to each user; high-speed (1-30 Mbps) Internet connectivity in private and public access points across our Nation via wireless and/or xDSL and/or cable modems (http://www.zdnet.com/pcmag/pclabs/nettools/1703/tools.htm); 24x7 customer service and maintenance or repairs; and continual, intensive, hands-on and/or WWW-accessible IT training for individuals and/or IT "SWAT" Teams comprised of Student Workers, Apprentices, and Teachers who could conceivably (i) install, maintain, and troubleshoot IT resources and tools within their schools or businesses and (ii) through peer mentoring, replicate themselves by training other "teachers" and "students" in "Virtual Mentoring Communities" (http://www.geocities.com/rm63f/VMC.doc)].  The fee charged for each "seat" at any one location (home, school, or business) is inversely related to the $$$ volume of e-Business that each "seat" transacts with GrACE members [including for-profit and not-for-profit public and/or private service providers such as retail stores, dot.coms, and federal, state, and local governments, etc.].  These fees can be charged on a monthly basis or on some other network-centric per-click/per-transaction basis, with progressive subsidies available for individuals with total family incomes below certain levels (to be established by National consensus).

IMAGINE... what if one were to leverage a very small fraction of taxpayers' hard-earned money in public/private partnerships with corporate America to provide each citizen "seats" for free and open Ubiquitous e-Access to all government and corporate services, resources, publications, and information via the Internet rather than via the printing press and pony express.  Corporate America has asserted that it is ready and willing to provide the requisite "IT/IS utilities" for Ubiquitous e-Access to all Americans TODAY if some of the funds currently being allocated for old-fashioned printing and postal mailing of hardcopy documents [e.g., IRS and/or state tax forms, Census questionnaires, county governments' real estate and other fiscal documents, city permits, etc.] were to be re-allocated and spent for "seats" by utilizing Seat Management concepts.

What do you think?
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"I dream what could be, and ask -- WHY NOT?"
